
 
CARLISLE PARKS AND RECREATION BOARD MEETING 

 
The Carlisle Parks and Recreation Board held a meeting on October 1, 2020 at 7:00 p.m. at 
Stuart Community Center. The following board members were present: Chairman Bob 
Schmidlein, Whitney Baker, Pam Fowler, Katie Maxwell and Eric Oakman. Jordan Heckman and 
Michael Smith were absent. 
 
Borough Council Liaison, Brenda Landis, was present. Parks and Recreation Director, Andrea 
Crouse, and Parks and Recreation Secretary, Melinda Hench, were also present.  
 
CALL TO ORDER  
The meeting was called to order by Chairman Bob Schmidlein at 7:02 p.m.   
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the September 3, 2020 meeting were presented and approved.         Fowler/Maxwell  
 
DIRECTOR’S REPORT  
Halloween Costume Contest and Trunk or Treat 
Director Crouse announced that Parks and Recreation is holding a Halloween Costume Contest 
and Trunk or Treat event for children on Saturday, October 31, at the Stuart Community Center. 
Various organizations and community groups have volunteered to decorate a vehicle trunk and 
hand out treats. Enrollment is limited to 40 children in each of three time slots. Preregistration 
is required. Masks must be worn and social distancing will be stressed.  
 
Keller Williams of Central PA and the Dave Hooke Team are sponsoring the prizes. Prizes consist 
of $25 gift cards for local businesses. Other contributors include Giant Foods, Carlisle Country 
Living, Bimbo Bakeries and Lindt Chocolate. 
 
Virtual Jack-O-Lantern Carving Contest 
Staff is also holding a Virtual Jack-O-Lantern decorating contest. Participants are asked to 
submit photos of their pumpkins by email. The top three entries will receive Parks and 
Recreation gift cards. Winners will be announced on Facebook. 
 
Friends of Carlisle Parks 
Andrea is processing ideas for the establishment of a “Friends of Carlisle Parks” group. A core 
group of volunteers is still needed to do the administrative work and strategic planning. 
 
Forbes Path Brush Removal 
Andrea announced that Park Maintainers recently completed extensive brush removal at 
Forbes Path. The goal was to increase sight distance for pedestrians and cyclists. Signage was 
installed, and seed was planted in certain areas to encourage the growth of grass rather than 
brush.  
 



Carlisle Theatre’s Movie in the Park 
Carlisle Theatre postponed their Movie in the Park to October 9 at 7:30 pm. The fundraiser will 
be held at Biddle Mission Park.  
 
Recreation Programs 
The first session of Fall Recreation Programs is underway. Programs are held at several outdoor 
venues as well as the Stuart Community Center. Class sizes are limited due to the necessity of 
social distancing. 
 
Reservations are increasing for use of the Gymnasium and Multi-Purpose Rooms.  
 
Shade Tree Committee 
Staff has been working on the Fall Street Tree Planting. With the money remaining in the Shade 
Tree Fund, six trees will be planted for borough property owners.  
 
NEW BUSINESS  
Trick or Treat 
Andrea announced that Borough Council discussed Trick or Treat night at the September 30 
workshop meeting. Although the borough wants to divest itself of scheduling Trick or Treat, in 
future years Trick or Treat will be held on October 31 from 6:00 – 8:00 p.m. for those who are 
interested in participating.  
 
This year, Trick or Treat is scheduled for Thursday, October 29, from 6:00 – 8:00 p.m. The event 
is subject to change based on any changes in guidelines concerning COVID-19. 
 
OLD BUSINESS  
Halloween Parade 
Brenda Landis suggested changing the date of Carlisle’s Halloween Parade to allow Dickinson 
College students to participate. The parade has been held annually on the third Monday of 
October. Dickinson’s fall break usually coincides with the parade. 
 
Andrea explained that the Carlisle parade, like those in Mt. Holly Springs, Newville, Boiling 
Springs, Mechanicsburg and New Cumberland, is held on the same day each year so it does not 
conflict with other parades. Andrea will discuss with staff whether a different date can be 
chosen for Carlisle’s parade. 
 
Pump Track Agreement 
In February, Borough Council approved an agreement with Carlisle Area Youth Cycling 
concerning the building of a Pump Track at Valley Meadows Park. Since that time, some 
insurance issues have been worked out and the agreement has been revised. The organization’s 
goal is to raise $250,000 for the project. They have been awarded a $60,000 grant from 
Cumberland Area Economic Development Corporation (CAEDC) and have applied for other 
grants, as well. 
 



Pickleball Line and Net Donation 
The pickleball line and net donation for LeTort Park’s easternmost court was approved by 
Borough Council at the recent workshop meeting. Staff will move forward with planning and 
purchase of the portable nets. 
 
Andrea noted that the coin-operated lights at the LeTort courts have not been working 
consistently. Staff has received complaints from players. Proposed in the 2021 Budget are funds 
earmarked from the Community Development Block Grant (CDBG) for the replacement of the 
light fixtures. Also, there is a proposal for a $6,100 line item in the 2021 Budget to repair cracks 
in the court surface. 
 
Mooreland Tennis Courts 
Staff has submitted a $95,000 budget item for the 2025 Capital Improvement Plan to resurface 
the north courts at Mooreland Athletic Field. 
 
Budget/Capital Improvements Discussion 
There was discussion about the Parks and Recreation budget. Andrea explained that the 
borough’s 2021 Operating Budget is currently in the draft phase. Each Department Head has 
presented their budget to the Borough Manager’s office. Susan Armstrong will present her 
draft at the Budget Hearing Meetings in November.  
 
The 2020 Budget includes the Capital Improvement Plan for years 2020 – 2024. Andrea offered 
to share that information with the board. In terms of future improvements, Andrea mentioned 
construction of the Fairground Avenue Linear Park. The park is to be located along Fairground 
Avenue at the former IAC site on land owned by Carlisle Productions. The project has been 
designed, but Carlisle Productions has experienced some setbacks in developing the site.   
 
A member asked about the future of Spahr Tot Lot—whether it might be closed or eventually 
renovated. Brenda said it would probably be difficult to obtain grant funding for improvements 
since it is located in a flood plain next to the LeTort Stream. 
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 7:43 p.m.          Baker/Maxwell  
 
The next meeting of the Parks and Recreation Board will be held on November 5, 2020 at 7:00 
p.m. at Stuart Community Center. Any member who is unable to attend the meeting is asked to 
notify Andrea Crouse.   
 


